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SECTION 1.0: EXECUTIVE SUMMARY

1.1: Integrated Ecosystem Overview

AK Puyuh Emas Berhad advances a singular, integrated development model that converts a
strategic riverfront corridor in Kelantan into a resilient, revenue-generating, and culturally rooted
economic ecosystem anchored by Taman Tema Air & Resort Puyuh Emas. The model couples
engineered riverfront restoration and risk-mitigation works with a horizontally integrated
intellectual property engine and a sovereign-grade digital backbone, thereby creating mutually
reinforcing commercial, social and environmental value streams. The integrated delivery
platform unifies five operational divisions under a single corporate governance framework: a
corporate intelligence and governance division that provides operational decisioning and
predictive analytics, a themepark division that delivers guest-facing entertainment and
experiential content, an agricultural-industrial division that grounds supply chains in local quail-
centered agribusiness, a consumer wellness division that commercializes natural-product lines,
and a digital systems division that provides membership, ticketing, provenance and impact-
tracking services. Each division is designed to operate as a self-sustaining profit center while
contributing to a consolidated balance sheet and to the wider riverfront economic corridor
through licensing, shared services and cross-division commercialisation strategies. This
architecture deliberately aligns short-term cash flow generation with long-term asset
appreciation, positioning the corridor as an enduring state asset under the stewardship of AK
Puyuh Emas Berhad in active partnership with public stakeholders.

1.2: Strategic Rationale & National Impact

The strategic rationale for the integrated development is grounded in an urgent public need and a
unique private capability. Recurring riverine flood risk presents a persistent social and fiscal
burden for the state; simultaneously, Kelantan presently lacks a locally anchored ecosystem that
marries large-scale tourism, reproducible agribusiness, export-capable consumer products and
sovereign-quality digital infrastructure. AK Puyuh Emas Berhad proposes to address both
deficits concurrently by deploying engineering interventions to stabilise flood risk and improve
water quality while activating the riverfront with high-value tourism and production assets. The
proposal is structured to produce measurable improvements in public safety and environmental
health, to catalyse regional tourism flows, and to establish an export-capable manufacturing and
IP hub. At a national level, the project offers a blueprint for converting historically vulnerable
hydro-geographies into resilient economic corridors, thereby contributing to federal objectives



related to regional parity, sustainable tourism, rural industrialisation and digital inclusion. The
proposition therefore represents more than a localized investment; it is an implementable model
that can be replicated or adapted across other regions to achieve systemic improvements in
disaster resilience and economic diversification.

1.3: Economic & Social Value Creation

The economic and social value proposition is twofold: immediate and structural. Immediately,
the accelerated enhancement and expansion of Taman Tema Air & Resort Puyuh Emas will
generate direct employment, increase tourist visitation and stimulate local micro-, small- and
medium-enterprises through procurement, supply-chain localisation and visitor expenditure. The
integrated IP and consumer products strategy will create recurring, exportable revenue streams
that are not seasonally constrained, thereby improving the revenue profile and capital resilience
of the enterprise. Structurally, the riverfront rehabilitation and controlled development will
materially reduce the fiscal volatility associated with flood relief and reconstruction costs, unlock
previously unusable premium riverfront land for sustainable development, and increase local
property and business tax bases. Socially, the integrated model embeds a transparent beneficiary
mechanism to ensure that targeted social transfers and livelihoods programs are traceable and
effective, that local communities are engaged as suppliers and employees, and that workforce
development pathways exist through accredited training and internship programmes.
Collectively, these interventions will advance inclusive growth by increasing household incomes,
by creating durable local jobs, and by building institutional capacity in resilient infrastructure
and commercial operations.

1.4: Partnership Intent & Government Alignment

AK Puyuh Emas Berhad seeks a performance-driven partnership with state authorities and
relevant federal agencies predicated on conditional, milestone-tied stewardship of a defined
riverfront corridor and on an aligned profit-sharing and governance framework. The partnership
model proposed is not a unilateral concession but a co-stewardship arrangement in which public
endorsement and targeted support—expedited permitting, phased land allocations for pilot
validation, and technical collaboration—are exchanged for demonstrable public outcomes,
transparent revenue-sharing, and legally binding social-impact guarantees. The intent is to
structure approvals and disbursements around verifiable technical and social KPIs so that
expansion rights and additional corridor access are released only upon independent validation of
agreed performance metrics. This approach protects public interest, ensures accountability,



accelerates deployment of technical solutions, and aligns incentives between AK Puyuh Emas
Berhad and state stakeholders. The company’s request, therefore, is focused, limited and
strategic: authorise an initial pilot corridor allocation and endorse a conditional stewardship
framework that will permit Phase 1 engineering validation and immediate delivery of the first
public benefits while preserving all requisite sovereign controls and oversight.



SECTION 2.0: CORPORATE PROFILE &
ENTERPRISE STRUCTURE

2.1: Company Background & Evolution

AK Puyuh Emas Berhad is a Kelantan-registered enterprise conceived and developed with the
explicit aim of converting locally rooted cultural assets and natural endowments into a
sustainable, export-capable economic engine. The company’s genesis traces from a family
agricultural enterprise focused on quail farming to a multi-faceted operator that now maintains
and operates Taman Tema Air & Resort Puyuh Emas, an increasingly prominent regional
attraction. Over a short period, AK Puyuh Emas Berhad has transitioned from single-site
operations to a multi-division corporate model, embedding creative IP development, consumer
goods manufacturing, community programs, and proprietary digital infrastructure within its
operating platform. This evolutionary trajectory is deliberate and strategic: the company has
incrementally reinvested operating cash flows into intellectual property, safety and operational
standardisation, and the development of digital capabilities to ensure that growth is both resilient
and scalable. The corporate history serves as evidence of operational competence, of the
management team’s familiarity with on-the-ground delivery, and of the organization’s capacity
to translate local heritage into structured commercial outputs while remaining fully compliant
with applicable regulatory and licensing frameworks.

2.2: Leadership, Governance & Decision Framework

The leadership of AK Puyuh Emas Berhad is composed of practitioners with operational
experience in tourism, agribusiness and systems integration, supported by advisors with
technical, legal and environmental expertise. Governance is practised through a formal board
structure and an executive management layer that is accountable for operational excellence,
financial stewardship and compliance. Decision-making follows a documented governance
framework which separates strategic oversight from operational execution, mandates periodic
independent audits, and requires that major capital allocations and partnership agreements be
approved by the board following structured due diligence and risk assessment. The governance
architecture is designed to meet the expectations of public sector partners and institutional
investors: it provides for stakeholder representation in advisory forums, transparent reporting
cycles, and enforceable performance covenants tied to milestone releases. In dual contexts of
private capital and public partnership, the company commits to a fiduciary standard that balances



commercial returns with demonstrable public benefit. Policies for procurement, conflict of
interest, data protection and environmental compliance are embedded in the decision framework,
ensuring that the enterprise can engage with government bodies and international partners
without compromising legal or ethical standards.

2.3: Multi-Division Ecosystem Architecture

AK Puyuh Emas Berhad organises its operational capacity across five integrated divisions, each
established to capture distinct economic value while contributing to a consolidated, resilient
ecosystem. This multi-division architecture allows for specialised focus, operational
accountability and cross-commercialisation, thereby creating diversified revenue streams and
strategic redundancy. Inter-division collaboration is deliberate and governed by service level
agreements and licensing terms that preserve the distinct commercial identities of each division
while ensuring shared benefit for the consolidated enterprise. Financial reporting and
performance metrics are maintained both at division level and at group level to enable
transparent allocation of capital, measurement of returns and strategic reallocation of resources
where required.

2.3.1: Akinova (Corporate Al Division)

The Corporate Al Division, operating under the Akinova designation, provides enterprise
decision intelligence, predictive analytics and operational automation across the organisation.
Akinova’s remit encompasses demand forecasting, dynamic pricing, predictive maintenance
scheduling, and the orchestration of safety systems. The division develops and maintains
proprietary models and operational dashboards that reduce operational downtime, optimise
customer segmentation and enhance visitor experience through personalised engagement.
Akinova is structured as both a shared service and a commercial product line; internally, it
reduces cost and improves efficiency, and externally, it creates monetisable capabilities which
can be licensed to partners and service providers. The division adheres to rigorous data
governance and ethical Al standards to ensure that automated decisions are transparent, auditable
and aligned with privacy obligations.

2.3.2: Rakuna (Themepark Division)



Rakuna is the operating division responsible for the design, management and commercialisation
of experiential attractions at Taman Tema Air & Resort Puyuh Emas. Rakuna owns the guest
experience roadmap, the live entertainment programme, the operational safety standards, and the
primary consumer interaction points. The division manages admissions, on-site retail, F&B
operations, event programming and the training of front-line staff. Rakuna is the public face of
the enterprise and the origin point for most direct consumer revenues. The division’s commercial
strategy focuses on scalable visitor products, membership programmes, and experience tiers
designed to increase per capita spend while preserving accessibility for local families. Rakuna’s
operations are executed under certified safety and maintenance regimes and are subject to
continuous improvement mechanisms informed by Akinova’s analytics.

2.3.3: Quailexia (Quail Enterprise Division)

Quailexia is the agricultural-industrial pillar that formalises the company’s heritage in quail
farming into a vertically integrated supply chain. Quailexia manages breeding, feed supply,
biosecurity, processing, and logistics, connecting primary production to both in-park culinary
offerings and external commercial channels. The division is explicitly designed to demonstrate
how traditional agribusiness can be modernised through traceability, quality assurance and
branded product development. Quailexia supports local livelihoods through supplier integration
programmes, capacity building for smallholders, and the formalisation of local procurement
standards. The division’s commercial activities include direct supply agreements, co-packed
product lines for park retail, and the development of value-added quail-derived food products
that support broader export ambitions.

2.3.4: Elvyra (Natural Supplement Division)

Elvyra is the consumer wellness and natural-product division responsible for the research,
development and commercialisation of plant-based supplement products. The division integrates
product formulation, quality control, regulatory compliance and packaging into a manufacturing
pathway built for local and export markets. Product development is accompanied by stringent
laboratory validation, manufacturing SOPs compatible with recognised quality frameworks, and
a traceability system that links ingredient provenance to supply sources. Elvyra’s commercial
strategy positions the brand as both a retail offering for park visitors and a distributed consumer
product for external health and wellness markets. The division recognises the regulatory
sensitivities inherent in nutraceutical claims and therefore embeds conservative, evidence-based
messaging together with plans for staged clinical validation where appropriate.



2.3.5: Oracle Nexus (Digital Infrastructure Division)

Oracle Nexus serves as the enterprise’s digital backbone, providing membership platforms,
ticketing systems, e-commerce capabilities, supply-chain provenance, and impact-tracking
services. The division operates cloud and edge infrastructure tailored to ensure reliability and
scalability for peak visitor flows, while maintaining data sovereignty and regulatory compliance.
Oracle Nexus integrates with Akinova’s analytic capabilities to provide seamless customer
experiences, manage inventory and enable transparent reporting for social programs. The
division is structured to support not only in-house operations but also to offer technical and
platform services to third-party partners under licensing agreements, thereby creating an
additional commercial revenue stream.

2.4: Core Competencies & Competitive Advantages

AK Puyuh Emas Berhad’s core competencies derive from the convergence of operational
expertise, intellectual property development, and a unified approach to social impact and
commercialisation. The company demonstrates competency in operating public-facing attractions
within a rigorous safety and governance regime, in scaling agricultural supply chains with
traceability, in developing consumer brand assets and in building digital systems that provide
operational resilience and measurable social transparency. Competitive advantage emerges from
the vertical integration of production, IP creation and distribution under a single corporate
umbrella, allowing the organisation to capture margin across multiple value nodes while
maintaining control over brand integrity and quality. The multi-division design also creates
barriers to entry; replicating the integrated platform would require substantial capital, cross-
disciplinary capability and sustained operational maturity. Additionally, the company’s local
anchoring combined with a replicable operational model positions AK Puyuh Emas Berhad to
secure preferential public-private partnership terms where the public interest is demonstrably
advanced.

2.5: Achievements, Milestones & Accreditations

AK Puyuh Emas Berhad’s operational history includes documented milestones in visitor
attraction development, compliance with licensing and safety regimes, the establishment of a
formal internship and technical training programme, and the creation of a portfolio of



copyrighted and trademark-ready assets. The company has completed initial phases of park
infrastructure, achieved operational permits, and initiated community programs that demonstrate
socio-economic benefit. These achievements are supported by formal documentation, operational
logs and proprietary content assets which together substantiate claims of delivery capability.
Where necessary for external validation, the company maintains records of third-party
inspections, safety audits and partner acknowledgements that confirm adherence to required
standards. Collectively, these milestones evidence a track record of execution that underpins the
enterprise’s readiness for scaled investment and public-private collaboration.



SECTION 3.0: THEMEPARK MEGA
MASTERPLAN (RAKUNA DIVISION)

3.1: Current Operational Status & Asset Inventory

AK Puyuh Emas Berhad currently operates Taman Tema Air & Resort Puyuh Emas as a
functioning regional attraction that combines water-based recreation, family-oriented amenities
and a growing roster of branded experiences. The park’s present asset inventory includes
engineered water slides of varying profiles, regulated pool systems, mechanical pumping and
filtration infrastructure, guest service buildings, administration and maintenance facilities, and an
operations control centre that logs safety and maintenance records. The company maintains
documented inventories for movable and fixed assets including ride hardware, water treatment
equipment, power generation and distribution assets, fuel and lubrication stocks, and workshop
tooling. Operational readiness is evidenced by systematic incident logs, maintenance schedules,
staff competencies across operations and safety functions, and existing ticketing and financial
records demonstrating commercial activity. Ancillary assets include constructed visitor
circulation pathways, parking and access infrastructure, food and beverage outlets, retail points,
and a small-scale accommodation or VIP guest handling facility currently used for promotional
and hosting activities. These assets form the foundation upon which the Rakuna Division will
execute a staged, capital-efficient scaling programme, leveraging existing mechanical systems
and site footprints to accelerate revenue generation while limiting initial incremental CAPEX.

3.2: Signature Attractions & Experience Design

The Rakuna Division’s signature attractions are conceived to blend high-impact visual identity
with operationally robust engineering and layered guest experiences that deliver both mass-
market accessibility and premium-tier differentiation. Core attractions include a headline “Supaa
Doopa” slide series engineered for both thrill and throughput, a family aquatics sector with
graduated depth zones to serve both children and adults, experiential play precincts that integrate
live entertainment and character interactions, and a curated events calendar designed to drive
repeat visitation and off-season engagement. Experience design follows a guest journey logic
that begins with memorable arrival and queuing experiences, progresses through high-
engagement park narratives supported by mascot-led storytelling, and culminates in premium
moments of personalization such as VIP shows and collectible merchandise exchanges. The
design philosophy privileges modularity and operational maintainability: signature elements are



constructed with standardized components to expedite maintenance, while experiential overlays
such as seasonal shows, interactive water choreography and themed culinary activations are
designed to be refreshed frequently without major capital refits. All attractions and narratives are
documented to support IP monetisation, such that successful guest experiences can be replicated
as licensing or white-label modules in future site rollouts.

3.3: Phased Development Strategy (Phase 1-5)

The Rakuna Division’s development trajectory is organized as a sequenced, milestone-driven
five-phase programme that balances immediate revenue uplift with medium- and long-term asset
appreciation and strategic capability building. Phase 1 focuses on rapid enhancement and
optimisation of existing facilities, critical infrastructure upgrades, safety certification, and the
introduction of targeted guest experience improvements that increase dwell time and per-capita
spend. Phase 2 expands the park footprint through the addition of new attractions, expanded
retail and dining offerings, and piloting of membership and VIP services designed to stabilise
recurring revenue. Phase 3 introduces integrated pavilions and specialty zones, including family
entertainment complexes and experiential retail, while embedding back-of-house efficiencies
such as centralized waste management and water reuse systems. Phase 4 scales commercial
opportunities through hospitality integration, event-grade infrastructure for marquee
performances, and production capabilities for branded content. Phase 5 represents the maturity
horizon where the Rakuna Division operates as a self-sustaining entertainment cluster with
diversified revenue streams, national brand recognition and exportable IP components. Each
phase is gated by performance thresholds and technical validations, and project governance
requires independent verification of safety, environmental compliance and commercial metrics
prior to release of subsequent capital tranches.

3.4: Master Expansion Blueprint (10-Year Horizon)

The master expansion blueprint projects a ten-year horizon in which the Rakuna Division
transitions from a single-site regional operator to the nucleus of a multi-faceted entertainment
and hospitality corridor. The blueprint integrates land-use optimisation, utility and transport
planning, and complementary commercial zones to catalyse ancillary investment. Strategic land
parcels adjoining the park are earmarked for hospitality development, family-oriented residence
offerings, and artisan retail nodes that support local supply chains. The blueprint includes
provisions for a phased hospitality cluster comprising mid-market and premium lodging, a
convention and events node designed to attract business-to-business activity, and cultural



activation spaces to showcase Kelantanese heritage as an integrated element of the guest journey.
The ten-year plan embraces resilience principles, specifying redundant power supply
architectures, advanced water management systems, and progressive climatic adaptation
measures. The master blueprint is accompanied by financial modelling that outlines capital
deployment, projected operating margins, and sensitivity analyses under conservative, base-case
and upside scenarios. The intention is to present a credible, bankable pathway to scale that
mitigates downside risk through staged delivery and demonstrable operational performance at
each decision gate.

3.5: Infrastructure, Safety & Regulatory Compliance

AK Puyuh Emas Berhad adheres to a governance-first approach to infrastructure and safety,
asserting compliance with all applicable statutory requirements while embedding industry-
recognised best practices and accredited third-party auditing into ongoing operations.
Infrastructure upgrades are planned and executed according to formal engineering specifications,
quality assurance regimes and preventive maintenance cycles. Safety systems include
documented ride inspection protocols, water quality monitoring and treatment standards,
lifeguard and emergency response staffing models, and routine safety drills documented in the
operations control centre. The Rakuna Division expressly aligns with national regulatory
frameworks for amusement ride certification, public health standards for recreational water
venues, and environmental regulations related to waste water discharge and noise management.
Legal counsel and external auditors review licensing submissions, environmental compliance
statements and permits to ensure that every expansion phase is legally defensible and
operationally insurable. The division maintains a comprehensive liability and insurance structure
that is calibrated to the scale of operations and projected asset values, and it implements a
continuous improvement cycle informed by incident reviews, regulatory feedback and
independent safety audits.

3.6: Guest Experience Innovation Framework

The Guest Experience Innovation Framework is a disciplined programme of iterative product
development, customer insight analytics and cross-channel personalisation designed to sustain
engagement and maximise lifetime value. The framework combines behavioural segmentation,
Akinova-driven predictive analytics and human-centred design to identify high-impact
improvements and to prioritise investments into features that demonstrably increase retention
and monetisation. Innovation initiatives include the deployment of experiential storytelling nodes



that synchronise live entertainment with environmental control systems, touchless and
contactless service models for high-throughput periods, adaptive pricing mechanisms to spread
visitation and reduce congestion, and immersive retail concepts that convert transient visitors
into brand advocates. The framework requires that every innovation undergo a structured piloting
process with defined KPIs, a limited-scope operational trial, and a post-trial commercial
assessment before enterprise-wide rollout. Intellectual property generated through experience
innovation is captured, protected and catalogued by Oracle Nexus to support licensing and to
maintain competitive differentiation.

3.7: Membership, Loyalty & The Kingdom VIP Program

The Membership, Loyalty and The Kingdom VIP Program constitutes a tiered lifetime value
strategy designed to anchor recurring revenue and to create high-margin customer segments.
Membership offerings range from affordable community access packages that sustain local
patronage to premium lifetime passes that confer priority access, exclusive event invitations, and
bespoke concierge services. The Kingdom VIP Program articulates a premium hospitality
pathway that bundles immersive experiences, collectible merchandise, bespoke food and
beverage encounters, and private-event privileges. Loyalty mechanics are implemented through
Oracle Nexus to ensure seamless member identity, accurate benefit delivery, points accounting
and compliance with consumer protection norms. Program design emphasises exclusivity
balanced with accessibility so that the park remains a community asset while generating
predictable cash flow from committed patrons. The program governance includes defined service
level agreements, an audit trail for member benefits, and escalation procedures for dispute
resolution, thereby guaranteeing a premium experience that is consistent, measurable and aligned
with the enterprise’s broader commercial and social objectives.



SECTION 4.0: INTELLECTUAL PROPERTY &
NARRATIVE UNIVERSE

4.1: IP Ownership & Portfolio Structure

AK Puyuh Emas Berhad maintains complete and unequivocal ownership of its intellectual
property portfolio, encompassing character designs, narrative materials, logos, audio-visual
content, literary works, digital frameworks and proprietary experience concepts. This portfolio is
central to the company’s long-term enterprise strategy, as it provides defensible differentiation,
licensing potential and multi-market scalability. All IP assets are catalogued, timestamped and
secured through formal documentation archives, enabling traceability and legal enforcement
across domestic and international jurisdictions. The portfolio is structured to support multi-
division utilisation, whereby each division accesses specific IP elements through an internal
licensing mechanism governed by the Oracle Nexus system. This aligns commercial activity with
brand integrity, ensures consistency in character representation, and allows the company to
monetise its creative assets through controlled distribution. The portfolio structure is designed to
expand continuously, with new content, characters and narrative arcs developed to complement
commercial operations while strengthening the company’s global identity as a multi-platform
entertainment and cultural brand.

4.2: Mascot Systems & Character Engineering

The company’s mascot and character engineering system serves as the emotional and narrative
backbone of the entire ecosystem. Characters are designed through a multidisciplinary process
combining creative design, psychological appeal studies, cultural relevance analysis, and
operational practicality for themepark deployment. The resulting character ecosystem forms a
cohesive cast capable of carrying stories, engaging guests, representing product lines, and
enhancing community and commercial activities.

Rakuna represents the core thematic identity of the themepark and serves as the principal
ambassador for the guest experience. Rakuna’s design incorporates traits associated with
courage, curiosity and leadership, establishing a recognisable and aspirational figure for families
and children. His visual identity is structured for versatility, allowing seamless application across
costumed performances, merchandise, digital media, narrative works and themed attractions.



Quailexia serves as the primary icon for the company’s agricultural-industrial division,
embodying the transformation of traditional quail farming into a technologically enhanced,
future-ready enterprise. Quailexia’s character profile blends intelligence, diligence and cultural
symbolism, representing both heritage and innovation. The character functions as a bridge
between the company’s origins and its future industrial aspirations, providing a relatable identity
for educational programmes, farm-related initiatives and product branding.

Elvyra is the narrative and visual anchor for the natural supplement division, symbolising
vitality, purity and well-being. Her character design reflects botanical and natural themes aligned
with the product philosophy of evidence-based wellness. Elvyra appears across consumer
product packaging, digital health narratives, lifestyle content and park-based educational
experiences that promote wellness awareness.

Supporting characters are engineered to enrich the narrative universe and allow multidirectional
expansion of stories across media formats. These characters serve auxiliary roles in books,
shows, events, digital applications and merchandise, ensuring the scalability of the universe
without over-reliance on primary icons. Each supporting character is developed with consistent
lore, visual identity principles and behavioural attributes that maintain cohesion with the
overarching IP architecture.

4.3: Narrative Content Suite

The narrative content suite is a structured body of literature and story-driven materials designed
to provide depth, continuity and intellectual richness to the entire ecosystem. It includes formal
literary works, park narratives, digital story extensions and character development frameworks.

The Academy Book Series introduces a structured, episodic universe that explores themes of
friendship, discovery, stewardship and community resilience. These books serve as both
entertainment and foundational lore for the brand, offering rich character arcs that feed into park
storytelling, educational initiatives and digital content. They are crafted to appeal to a broad age
range, enabling cross-generational engagement and establishing the foundation for future
multimedia adaptations.



The Official Puyuh Emas Novel provides the canonical core of the narrative universe, offering
expanded lore, origin stories and high-stakes plotlines that define the emotional and thematic
direction of the brand. The novel functions not merely as literature but as a brand constitution,
containing worldbuilding principles, character hierarchies, cultural motifs and narrative events
that inform all other creative expressions. It is supported by a documentation system that allows
for structured expansion into sequels, spin-offs and adaptations.

The lore architecture and worldbuilding framework unifies all narrative materials into a coherent,
controlled universe. It defines geography, cultural systems, character relationships, historical
events, thematic pillars and rule-sets that govern the behaviour and evolution of the fictional
world. This architecture ensures internal consistency, provides guidelines for future content
creators, and enables the company to scale its narrative universe into animation, film, games and
interactive media without compromising authenticity.

4.4: Content-to-Park Integration Model

The content-to-park integration model operationalises the intellectual property and narrative
universe into physical and experiential realities within Taman Tema Air & Resort Puyuh Emas.
This model ensures that creative content directly enhances commercial operations by shaping
attraction themes, show programming, seasonal events, interactive features and educational
modules. Character appearances, story arcs and lore-based motifs are embedded into signage,
queue design, show sequences and merchandise experiences to ensure seamless thematic
cohesion.

The integration model uses a layered approach wherein narrative elements appear in
progressively deeper forms along the guest journey: high-visibility characters and visuals appear
at entry points, mid-level narrative cues enhance attraction storytelling, and core lore elements
underpin premium experiences and membership exclusives. This ensures accessibility for general
visitors while offering enriched depth for returning guests. Oracle Nexus supports this
integration through data-driven personalisation, allowing characters and narratives to respond
dynamically to guest profiles, loyalty tiers and participation history, thereby transforming static
storytelling into adaptive narrative engagements.

4.5: Merchandising, Licensing & Global Branding



Merchandising and licensing constitute major vectors for revenue expansion, brand amplification
and international market entry. All IP assets, character designs, visual marks and narrative
elements are systematically prepared for commercial use through brand guidelines, quality-
control frameworks and licensing standards that ensure consistent global presentation.
Merchandise ranges include apparel, collectibles, toys, lifestyle products, literary works,
supplements and themed goods tied to character identities. Production follows documented
standards to protect brand integrity, maintain safety compliance and ensure the scalability of
product lines across diverse market tiers.

The licensing program is structured to permit controlled partnerships with manufacturers,
retailers, publishers and media platforms seeking to utilise elements of the IP suite. Licensing
agreements include provisions for quality assurance, royalty structures, audit rights and
international distribution protocols. These agreements are designed to protect the brand while
enabling it to enter regional and global markets without excessive capital expenditure.

Global branding strategies position AK Puyuh Emas Berhad’s narrative universe as a culturally
rich, export-ready intellectual property with multi-market relevance. The brand strategy
leverages cross-division alignment, ensuring that character influence flows consistently across
themepark experiences, consumer products, digital services and community initiatives. Through
this alignment, AK Puyuh Emas Berhad builds a unified, recognisable identity capable of scaling
beyond local boundaries into national and international entertainment, retail and digital
ecosystems.



SECTION 5.0: SOCIAL VALUE & HUMAN
DEVELOPMENT FRAMEWORK

5.1: State-Level Social Impact Overview

AK Puyuh Emas Berhad recognises that any large-scale commercial endeavour in Kelantan must
be measured not only by financial returns but by its tangible contribution to public welfare,
social resilience and regional capacity building. The company therefore frames its investment
paradigm around measurable social outcomes that align with state development priorities. At the
state level, the enterprise is designed to reduce economic fragility by creating stable
employment, by catalysing local micro- and small-business opportunities, and by strengthening
the tax base through value-added economic activity. The park and its associated commercial
network are intended to function as an economic anchor that reduces out-migration, increases
household incomes and broadens the supplier base for locally produced goods. Social impact
metrics are to be defined and reported publicly, and will include direct job creation, indirect
employment multipliers, local procurement ratios, the number of trainees certified through
accredited programmes, and the reach and effectiveness of targeted welfare interventions. All
metrics will be independently verifiable and reported according to an agreed schedule to enable
transparent assessment of public value delivered.

5.2: Hydra-Asnaf Sovereign Transformative Program

The Hydra-Asnaf Sovereign Transformative Program represents a purpose-built mechanism to
ensure that charitable contributions, welfare transfers and community investments linked to the
project are traceable, auditable and directly tied to outcomes for identified beneficiaries. This
program combines financial transparency tooling, digital identity safeguards and outcome-based
disbursement protocols to guarantee that donor funds and state support achieve their intended
social purpose. The program operates on three interlocking principles. First, funds earmarked for
social distribution are ring-fenced and managed under a legally structured trust or designated
account with independent oversight. Second, beneficiary selection and service delivery are
governed by clear eligibility criteria and monitored through Oracle Nexus’ impact-tracking
capability to prevent leakage and to provide real-time accountability. Third, disbursements are
conditioned on verified deliverables, such as training completion, employment placement, or
measurable improvements in household welfare, thereby shifting the model from passive aid to
durable empowerment. The design further contemplates partnerships with state social agencies,



zakat boards and credible non-governmental organisations to align with existing social systems
while introducing innovations in transparency and performance measurement.

5.3: Community Empowerment & Employment Pipeline

Community empowerment is a central premise of the enterprise’s social strategy, articulated
through a comprehensive employment pipeline that prioritises local hiring, supplier integration
and capacity development. Employment pathways are structured across multiple tiers, from
entry-level operational roles within the Rakuna division to mid-level technical positions in
engineering and digital operations, and senior roles in management and governance where
competency is demonstrated. The company commits to preferential local procurement targets,
supports smallholder integration into Quailexia’s supply chain through technical assistance and
guaranteed-offtake arrangements, and establishes incubation mechanisms for local micro-
entrepreneurs to supply retail and hospitality services. The employment pipeline is reinforced by
accredited training curriculums, formal apprenticeship schemes and a structured recruitment
process that removes barriers for disadvantaged groups. Performance indicators for community
empowerment include the percentage of roles filled by local residents, the volume of
procurement directed to local suppliers, the number of micro-enterprises incubated annually and
longitudinal tracking of income progression among programme participants.

5.4: Youth Talent Acceleration Model

Recognising the strategic risk posed by youth out-migration, AK Puyuh Emas Berhad has
designed a Youth Talent Acceleration Model aimed at retaining, developing and elevating local
talent. The model integrates scholarship pathways, paid internships, vocational training aligned
with polytechnic curricula, and entrepreneurial acceleration for high-potential founders. Training
curricula are co-created with academic partners to ensure relevance, certification and
transferability of skills. The programme includes targeted initiatives for STEM and hospitality
disciplines, leadership residencies for emerging managers, and a structured mentorship network
linking youth to senior practitioners and external industry partners. Progression is assessed
through competency matrices, credentialing, and placement guarantees where appropriate. The
youth model intentionally positions Kelantanese talent to lead future phases of the enterprise,
thereby converting brain drain into brain circulation and establishing a long-term human capital
foundation for regional transformation.



5.5: Long-Term Social Development Commitments

AK Puyuh Emas Berhad’s social commitments extend beyond short-term interventions to long-
term institutional capacity building and systemic uplift. These commitments encompass multi-
year investments in local education infrastructure, long-term supplier development programmes,
and sustained support for community resilience initiatives, such as flood preparedness training
and livelihood diversification. Governance arrangements for these commitments are formalised
through memoranda of understanding with state agencies, multi-year public reporting
obligations, and the integration of social impact covenants into partnership agreements. The
company also undertakes to periodically review social targets with stakeholders and to amend
operational practice where independent evaluation indicates scope for improvement. By
embedding social development into the legal and operational architecture of the enterprise, AK
Puyuh Emas Berhad aims to create enduring public goods that outlast any single business cycle,
thereby reinforcing both the company’s commercial sustainability and the state’s long-term
social prosperity.



SECTION 6.0: DIGITAL INFRASTRUCTURE &
TECHNOLOGY SYSTEMS

6.1: Oracle Nexus Digital Ecosystem

Oracle Nexus is architected as the enterprise-grade digital nervous system for AK Puyuh Emas
Berhad, providing unified membership services, ticketing, retail commerce, supply-chain
provenance, donor and Asnaf transaction transparency, and executive dashboards for operational
decisioning. The platform is designed to be customer-facing and partner-ready, offering single-
sign-on identity management, secure payment processing, multi-currency settlement capabilities
and entitlement management for membership tiers. Oracle Nexus consolidates transactional,
behavioural and operational telemetry into a governed data lake that supports near-real-time
reporting, governance-required audits and longitudinal program evaluation. The platform is
deployed with modular APIs to permit rapid integration with third-party distribution channels,
hospitality property management systems and regulatory reporting endpoints while retaining
centralized policy controls for data access, royalty and licensing flows. Oracle Nexus is also the
authoritative register for internal licensing between divisions, recording internal usage rights for
IP, logging royalties and enforcing contractual quality thresholds prior to downstream
commercialisation.

6.2: WebHydra Multi-Tier Infrastructure

WebHydra defines a multi-tiered application and service topology that separates presentation,
application logic and data services across logical and physical boundary layers to maximise
resilience, observability and scalability. The multi-tier design supports geographically distributed
edge endpoints for latency-sensitive services at the park and consolidated cloud-hosted services
for enterprise analytics and long-term archival. Each tier employs redundancy and horizontal
scaling patterns; stateless application layers can be elastically rebalanced to meet peak visitor
loads while stateful services leverage distributed databases and robust backup replication.
WebHydra provides the foundation for high-availability e-commerce, membership servicing and
content delivery, and includes operational primitives such as health checks, autoscaling rules,
circuit-breaking patterns and centralised logging to facilitate continuous operations and rapid
incident response. The architecture is engineered for predictable operational cost behaviour and
includes capacity planning models to ensure peak-season performance without compromising
daily cost efficiency.



6.3: HydraCore: Backbone & Computational Architecture

HydraCore functions as the backbone computational architecture for advanced analytics,
machine learning model training, high-throughput data processing and enterprise simulations.
The architecture is modular and tiered, enabling proof-of-concept staging in a pilot configuration
and subsequent scale-up along an agreed roadmap. HydraCore integrates GPU-accelerated
clusters for model training, high I/O nodes for streaming ingestion and purpose-built storage tiers
for warm and cold datasets. The design incorporates orchestration tooling for workload
management, model versioning systems for reproducible experimentation, and a governance
layer that enforces data usage policies and model validation pipelines. HydraCore is provisioned
to support both operational forecasting for the Rakuna Division, such as demand and staffing
optimisation, and scientific workloads for product validation in Elvyra and Quailexia, including
batch analytics for quality control and traceability. Energy and thermal management
considerations are integral to HydraCore planning, with proposals for localised microgrid
integration and power redundancy to protect compute-heavy operations against regional
instability.

6.4: Hydra Athers: Autonomous Operational Framework

Hydra Athers constitutes the autonomous operational framework designed to orchestrate real-
world assets, interpret sensor telemetry and execute pre-authorised control actions in support of
safe, efficient park operations and riverfront management. The framework integrates edge device
management, robust device identity, secure command-and-control channels and policy-driven
automation flows that are subject to human-in-the-loop governance for safety-critical
interventions. Hydra Athers implements layered fail-safe mechanics, allowing autonomous
routine actions such as irrigation scheduling, filtration cycle activation and non-critical
environmental controls while escalating exceptions to on-site operators and remote supervisors
when anomalies cross defined thresholds. The framework supports deterministic automation
behaviours for repetitive tasks and probabilistic decisioning for optimisation problems, with
continuous learning fed by Akinova models and supervised by governance rules to ensure
predictable, auditable, and reversible operational outcomes.

6.5: HydraGenesis: Cross-Division Data Integration



HydraGenesis provides the integration fabric that harmonises data and business processes across
divisions to create a single, reconciled enterprise view. The fabric utilises canonical data models,
event-streaming mechanisms and semantically consistent metadata registries to ensure that
records relating to visitors, members, inventory, production batches, financial flows and social
program beneficiaries are mutually consistent and traceable. HydraGenesis implements a
reconciliation layer and master data services to reduce duplication, support authoritative
reporting and enable cross-functional analytics such as supply-chain risk scoring, member
lifetime value calculation and social impact attribution. The integration approach foregrounds
provenance and immutable logging to support auditability for government partners and to enable
transparent profit-share accounting where obligations are contractually defined.

6.6: Project A.U.R.O.R.A (E-01): Bio-Aligned Adaptive Intelligence
Layer

Project A.U.R.O.R.A (E-01) is a regulated bio-aligned adaptive intelligence layer developed
under the Elvyra Division to support human-centric optimisation, wellness governance, and
ethically bounded system guidance. The project is architected to operate as an interpretive and
advisory intelligence framework rather than an autonomous decision-making authority, ensuring
that all outputs remain supportive, transparent, and non-coercive.

A.U.R.O.R.A (E-01) functions by synthesising validated biological, behavioural, and contextual
signals into structured guidance models that are aligned with Elvyra’s supplement science,
lifestyle frameworks, and human development protocols. The system is explicitly designed to
avoid psychological manipulation, dependency formation, or behavioural compulsion, and all
recommendation pathways are governed by predefined ethical boundaries and safety thresholds
documented within the Elvyra regulatory corpus.

Technically, A.U.R.O.R.A (E-01) integrates with Oracle Nexus for governance enforcement,
WebHydra for controlled data flow orchestration, and HydraCore for computational reliability,
while remaining logically sandboxed from autonomous operational systems. Its outputs are
advisory in nature and subject to human override, auditability, and staged validation prior to any
scaled deployment.

Within the broader AK Puyuh Emas Berhad ecosystem, A.U.R.O.R.A (E-01) serves as a
foundational human-alignment layer that enables future experiential, educational, and wellness-



facing applications to be deployed responsibly. Any experiential interfaces, narrative
expressions, or digital engagements derived from A.U.R.O.R.A (E-01) are implemented only
after ethical review, safety verification, and brand-governance approval, ensuring that
technological advancement never precedes human well-being.

6.7: Cybersecurity, Data Governance & Compliance

Cybersecurity and data governance are instituted as foundational enterprise disciplines, not as
afterthoughts. The security posture for the entire ecosystem is defined by a risk-based framework
that aligns with recognised international standards, encompassing encrypted data-in-transit and
at-rest, role-based access controls, multi-factor authentication for privileged operations, and a
security operations centre capability for 24/7 monitoring and incident response. Data governance
codifies data ownership, retention, consent management, and cross-border transfer constraints to
ensure regulatory compliance and to preserve beneficiary and customer rights. The compliance
programme includes privacy impact assessments, routine third-party penetration testing, supplier
security due diligence and contractual clauses reflecting regulatory obligations. Disaster recovery
and business continuity strategies are documented for each critical service, with recovery time
objectives and recovery point objectives established in alignment with service-criticality and
stakeholder commitments. Together, these measures ensure that Oracle Nexus, WebHydra,
HydraCore and associated operational frameworks operate within a resilient, auditable and
trustworthy technology environment suitable for sovereign partnership and large-scale public-
facing operations.



SECTION 7.0: OPERATIONAL SYSTEMS, SAFETY
& REGULATORY COMPLIANCE

7.1: Operational Protocols & Standard Procedures

AK Puyuh Emas Berhad operates on a foundation of disciplined, documented operational
protocols designed to ensure predictable service delivery, protect guest welfare, and maximise
asset longevity. Standard procedures encompass the full life cycle of operational activity, from
opening and closing sequences through daily inspection routines, preventive maintenance cycles,
supplier acceptance criteria, incident logging and corrective action workflows. Each procedural
element is defined in formal operational manuals that specify roles, responsibilities, tolerances,
acceptable variance bands and escalation pathways. The manuals are supported by training
curricula and competency assessments to ensure that operational staff not only understand
procedures but can execute them to prescribed standards under routine and exceptional
conditions. Scheduling protocols, spare-parts provisioning, vendor performance metrics and asset
lifecycle plans are integrated into a central operations control framework that allows
management to plan work, resource personnel, and verify compliance across shifts. Standard
operating procedures are periodically reviewed and updated following incident analyses,
regulatory updates and continuous improvement cycles; revisions are treated as controlled
documents, subject to change control and staff re-certification before enactment. This rigorous
approach to operations ensures that the enterprise can reliably meet guest expectations, protect
public health and safety, and present a governance profile compatible with institutional partners
and regulatory authorities.

7.2: Risk Mitigation, Safety & Assurance Systems

Risk mitigation and assurance are embedded across organisational systems as ongoing
disciplines rather than episodic activities. The company maintains an enterprise risk register that
continuously maps hazards to likelihood and consequence metrics, establishing risk tolerances
and mitigation priorities for operational, financial, environmental and reputational exposures.
Safety systems include multi-tier detection and response capabilities encompassing human
surveillance, sensor networks, automated alerting, and redundant communications. Assurance is
provided through periodic third-party audits, internal control testing, safety drills and scenario-
based exercises that stress-test emergency response capacities. Insurance structures are aligned
with assessed exposures and include layered coverage for public liability, worker compensation,



property and business interruption. Contractual risk transfer mechanisms with suppliers and
contractors are standardised, with performance bonds, warranties and indemnities required for
critical works. The company also maintains a formal business continuity plan that articulates
recovery objectives, alternate operating configurations and clear command-and-control
arrangements to preserve critical services in the event of natural disaster, infrastructure failure or
other systemic interruptions. These measures collectively reduce the probability and impact of
adverse events and provide public and institutional partners with a clear assurance framework for
engagement.

7.3: Water Safety, Slide Safety & Park Standards

Water safety, slide safety and park standards are treated as mission-critical domains with
prescriptive technical controls and a culture of proactive stewardship. Water quality is
maintained through a continuously monitored treatment regime including filtration, disinfection
and turbidity control calibrated against public health benchmarks. Regular sampling, laboratory
verification and automated alarm thresholds ensure that water meets or exceeds applicable
regulatory standards for recreational water venues. Slide and ride safety conforms to engineered
specifications and manufacturer recommendations, supported by documented inspection cycles,
non-destructive testing where applicable, and component-level record keeping. Mechanical
systems associated with rides and water movement, such as pumps, valves and control systems,
are managed under preventive maintenance schedules with redundant elements specified for
safety-critical subsystems. Lifeguard staffing, training and deployment models are designed to
maintain defined sight lines, rescue readiness and coverage ratios appropriate to variable
attendance profiles. Park standards extend to guest handling, queuing management, emergency
egress, signage clarity and accessibility, ensuring that all aspects of the physical environment are
governed by clear, assessable criteria. Compliance testing, third-party certification and continual
staff requalification underpin a defensible, auditable approach to recreational safety that protects
guests and the enterprise alike.

7.4: Licensing, Legal Framework & National Regulations

AK Puyuh Emas Berhad operates within a clearly articulated legal framework that aligns
corporate activity with national laws, municipal ordinances and sector-specific regulations
applicable to amusement operations, food and beverage service, retail, environmental
management and consumer products. Licensing obligations are managed through a central
compliance function that maintains an up-to-date register of statutory requirements, renewal



timelines and submission artefacts. The legal framework includes contractual templates,
procurement protocols, intellectual property protection measures and compliance checklists for
product regulatory pathways. For consumer goods and supplement products the company
establishes regulatory roadmaps to ensure alignment with relevant authorities prior to public
distribution, including labelling, claims management and quality assurance documentation.
Environmental obligations such as effluent discharge limits, waste management controls and
noise abatement are managed through permits and monitoring programmes that meet or exceed
regulatory thresholds. Where national or municipal regulations are ambiguous or evolving, the
company seeks pre-emptive engagement with regulators to obtain clarifying guidance and to
explore cooperative pilot arrangements that demonstrate compliance and public benefit. Legal
counsel and compliance advisors are engaged to support major contractual negotiations and to
ensure that all corporate undertakings reflect sound legal positioning and risk management.

7.5: Internal Governance & Quality Control Systems

Internal governance and quality control systems are implemented to align operational
performance with strategic objectives and stakeholder expectations. Governance is exercised
through defined management committees, documented delegations of authority and periodic
executive reviews that assess operational, financial and compliance performance against key
performance indicators. Quality control systems apply to core operational activities, production
processes, service delivery and customer experience metrics; these systems employ clear
acceptance criteria, sampling protocols, deviation reporting and root-cause analysis procedures.
Continuous improvement is supported by a closed-loop corrective action system that ensures
remediation is completed, verified and validated. Procurement and supplier management follow
a supplier qualification process and performance measurement system to safeguard quality and
delivery reliability. Data from operational systems feed into management dashboards that enable
timely executive decision-making and provide evidence for external reporting. The governance
architecture is designed to provide transparency and accountability to public partners while
ensuring that internal controls remain proportionate, efficient and conducive to agile operational
delivery.



SECTION 8.0: COMMUNITY, ECONOMIC VALUE
& STATE TRANSFORMATION

8.1: Macro-Level Economic Contribution

AK Puyuh Emas Berhad’s integrated development is designed to deliver measurable
macroeconomic benefits at both state and federal levels through a combination of direct activity,
value-chain stimulation and fiscal multiplier effects. The project converts under-utilised
riverfront assets into productive commercial corridors that generate recurring operating revenues
from admissions, hospitality, retail, membership and branded product sales while concurrently
creating capital deployment opportunities across construction, services and technology sectors.
These activities increase local GDP by expanding productive capacity and by attracting visitor
expenditure from domestic and international markets. Tax revenues increase commensurately
through consumption taxes, corporate taxes on incremental profits and property- and activity-
based municipal levies, thereby strengthening public finances. More importantly, the enterprise is
structured to reduce contingent public expenditure by materially lowering the fiscal burden of
recurrent disaster relief and reconstruction through engineered flood-risk reduction; this
transformation reduces volatility in public budgets, enabling more predictable long-term
planning and more efficient allocation of state and federal development funds. In aggregate, the
project is intended to yield durable economic uplift by broadening the tax base, strengthening
fiscal resilience and catalysing capital flows that support ancillary industries and public services.

8.2: Local Industry Revitalization & Supply Chain Impact

The enterprise deliberately places local industry revitalization at the core of its procurement and
operational strategy, converting the themepark and associated commercial activities into a
sustained demand platform for Kelantan-based suppliers, producers and service providers. By
establishing formal procurement commitments, supplier integration programmes and capacity-
building initiatives, the project accelerates the formalisation and scaling of local micro-, small-
and medium-enterprises, enabling them to meet quality requirements and to access new
commercial channels. Quailexia’s vertically integrated supply model exemplifies this approach
by linking local primary producers to downstream processing, packaging and distribution,
thereby increasing value capture within the local economy. The supply chain design prioritises
traceability and quality assurance which in turn facilitates product development for external
markets, including branded consumer goods produced by Elvyra. Back-office and professional



services such as logistics, technical maintenance, creative content production and hospitality
training will expand as a result of predictable demand, creating skilled employment and building
institutional capacity. The cumulative effect is an upgrading of the local industrial base, higher
value-added production, and the emergence of supplier clusters capable of servicing broader
regional and national markets.

8.3: Tourism Integration & Regional Growth Catalysis

The project is conceived as an integrative node within wider tourism ecosystems, drawing
complementary flows from adjacent districts, regional hubs and national tourism circuits. By
elevating the quality and diversity of visitor experiences in Kelantan, the enterprise increases
average length of stay, raises per-visitor expenditure and improves destination competitiveness.
Strategic integration with state and federal tourism initiatives, air and land connectivity
programmes, and cultural promotion activities will magnify the project’s impact so that benefits
accrue beyond the immediate park precinct to hospitality providers, transport operators, cultural
venues and rural homestays across the region. The masterplan explicitly prioritises linkage
infrastructure and coordinated marketing to ensure that the park functions as a demand engine for
entire value chains rather than an isolated attraction. Event programming, convention capability
and seasonal activations will also create countercyclical demand, stabilising tourism flows across
months that would otherwise be dormant and thereby supporting year-round employment in
hospitality and allied services. In short, the development acts as a catalyst for broader regional
growth by generating visitor demand, enhancing destination capabilities and enabling
complementary investments across the tourism ecosystem.

8.4: Long-Term Value for Kelantan & Federal Malaysia

Beyond immediate economic benefits, the enterprise advances strategic long-term value for
Kelantan and for the federation by establishing an operational model that reconciles
environmental stewardship with commercial development, by institutionalising transparent social
benefit mechanisms, and by showcasing a replicable pathway for resilient regional
transformation. For Kelantan, the project provides a durable asset base that augments state
revenues, elevates local skills and entrepreneurship, and materially improves public safety and
environmental quality. For the federation, the project demonstrates a scalable model for
converting vulnerable hydro-geographies into productive economic corridors that reduce national
exposure to disaster-related fiscal shocks while creating exportable IP, branded consumer
products and digital services. The cumulative strategic benefit is a strengthened regional



economy that contributes to national objectives of balanced development, inclusive growth and
resilient infrastructure. By embedding performance-based accountability, independent
verification and co-stewardship arrangements, the enterprise ensures that its value is both
enduring and aligned with public interest, thereby delivering sustained returns for Kelantan,
contributing to national prosperity, and providing a practical blueprint for future state-led
transformation initiatives.



SECTION 9.0: FINANCIAL STRATEGY &
PARTNERSHIP MODEL

9.1: Multi-Division Consolidated Financial Outlook

The consolidated financial outlook for AK Puyuh Emas Berhad integrates revenue, cost and
cashflow projections across the company’s five core divisions to deliver a holistic view of
enterprise value creation and financial resilience. Revenues are modelled using a multi-channel
approach that recognises the distinct monetisation profiles of admissions and in-park sales,
membership and loyalty income, hospitality and events revenues, consumer goods and
supplement sales, agricultural product margins, and licensing and platform services generated by
the digital division. Each revenue stream is forecasted with conservative, base-case and upside
scenarios that are driven by empirically-informed assumptions on visitor growth, average spend
per visitor, membership adoption curves, product market penetration, and digital platform
monetisation rates. Costs are segregated into direct operating costs, division-specific overheads,
central corporate expenses and recurring technology and IP amortisation. Capital expenditure
requirements are allocated by division on a phased basis to align with the staged development
programme, and are modelled together with working-capital needs and contingent provisions for
regulatory and environmental compliance. Profitability analysis includes division-level EBITDA
as well as consolidated EBITDA, demonstrating the degree to which recurring operational
cashflows will support reinvestment and debt servicing. Cashflow modelling emphasises
liquidity buffers, covenant compliance for prospective lenders, and staged capital-release
mechanics to ensure that capital deployment scales with validated performance. Key financial
metrics reported to stakeholders will include consolidated revenue growth, EBITD A margin
progression, net operating cashflow, break-even timelines for each phase, and an enterprise-level
internal rate of return under multiple scenario sensitivities.

9.2: Investment Requirements & Capital Deployment Plan

Investment requirements are defined according to the phased development roadmap and are
articulated in a capital deployment plan that links funding tranches to discrete milestones and
technical validations. The plan segments capital needs into initial proof-of-concept and pilot
investments to be deployed during Phase 1, scale investments for Phase 2 and Phase 3, and
capacity-expansion allocations for Phases 4 and 5. Each tranche is associated with predefined
deliverables, independent verification checkpoints and governance triggers for release. Funding



sources are envisaged as a prudent mix of equity, concessionary state support, project finance
debt, and strategic pre-sales or anchor partnerships for hospitality and retail components.
Investment instruments include direct equity subscriptions, limited-recourse project financing for
discrete infrastructure elements, and revenue-share or royalty arrangements for commercially
viable IP lines. The capital deployment plan incorporates contingency reserves for technical and
environmental risk, matching grants or blended finance where available, and provisions for
phased reclamation of public-backed advances through revenue-sharing mechanisms. Financial
stewardship emphasizes transparency, with independent auditors and an established treasury
function to manage capital flows, hedging exposure, and compliance with financial covenants.
The capital plan further recommends establishing a project-level special purpose vehicle to ring-
fence assets and cashflows for lenders while preserving consolidated ownership and control
advantages at the group level.

9.3: Government Collaboration & Support Structures

Government collaboration is structured as a performance-aligned public—private partnership that
balances expedited state support with measurable public outcomes and robust accountability. The
company proposes a conditional stewardship concession for a defined riverfront corridor, where
initial corridor access is granted as a pilot allocation subject to pre-agreed KPIs relating to
environmental performance, flood-risk reduction, water quality improvement and demonstrable
social benefits. Support mechanisms sought from governmental partners include expedited
permitting and approvals, phased land-use allocations tailored to the development timetable,
technical advisory support from relevant ministries and agencies, potential matching or catalytic
grant funding for pilot infrastructure, and regulatory facilitation for licensing of consumer
products intended for wider markets. The financial architecture contemplates state participation
in non-dilutive forms where appropriate, such as co-funding defined public-good elements of the
project, offering performance-linked subsidies for resilience infrastructure, and providing
concessional financing windows via state development funds. Governance arrangements for
collaboration envisage a joint steering committee composed of state representatives, independent
technical advisors, and company executives to ensure strategic alignment and to adjudicate
tranche releases based on independent validation reports. Contractual instruments include a
concession agreement that sets the stewardship parameters, a social-impact covenant that
codifies Asnaf and local procurement obligations, and a dispute-resolution framework that
preserves investor protections while safeguarding public interest.

9.4: Strategic Partnerships, NGOs & Agency Integrations



Strategic partnerships and agency integrations are essential to scale impact, broaden market
access, and strengthen the project’s social and environmental legitimacy. AK Puyuh Emas
Berhad seeks to formalise partnerships with specialised NGOs for beneficiary selection,
community capacity building, and independent monitoring of social program outcomes to
preserve transparency and credibility. Collaborations with academic institutions and polytechnics
will underpin workforce development and applied research, providing talent pipelines and
evidence-based evaluation for product validation in the consumer wellness division. The
enterprise will pursue strategic alliances with hospitality investors and operators to attract capital
and operational expertise for accommodation clusters and convention facilities, thereby
leveraging third-party balance sheets to de-risk capital-intensive components. Market access
partnerships for Elvyra and other consumer lines will prioritise established distributors and
certified manufacturing partners to accelerate regulatory approval and scale distribution
domestically and regionally. Integration with national and state agencies will aim to align the
project with tourism promotion initiatives, infrastructure investments and social service
programmes, ensuring that the development functions synergistically within broader policy
frameworks. All partnership agreements will be drafted to include clear performance obligations,
data-sharing protocols, financial terms and governance conditions that support joint
accountability. The company will institute a partnership management office responsible for
onboarding, performance monitoring, and periodic review to sustain productive relationships and
to maximise value creation for both private and public stakeholders.



SECTION 10.0: SUPPORTING DOCUMENT
COMPENDIUM (ANNEX)

10.1: Operational Documents Index

The Operational Documents Index functions as the definitive repository for materials that
evidence day-to-day readiness, operational governance and procedural integrity across AK
Puyuh Emas Berhad’s park and enterprise operations. This index includes, but is not limited to,
controlled copies of standard operating procedures, preventive maintenance manuals, incident
and corrective action logs, vendor contracts, staff competency matrices, training curricula, health
and safety certification records, insurance schedules and operational licences. Each item is
catalogued with a unique reference identifier, a concise synopsis of content, the current version
and revision date, the responsible custodian and any cross-references to related documents. The
index also specifies document classification levels, retention periods and the applicable audit
trail. Operational documents are maintained in both a secured digital archive within Oracle
Nexus and a limited-access physical binder for statutory inspections. Access controls and
change-management protocols ensure that all modifications are traceable, that only authorised
personnel may enact substantive changes, and that archived versions remain available for
forensic review. The Operational Documents Index is presented in the annex to enable reviewers
to verify operational preparedness, to validate compliance with stated protocols, and to assess the
robustness of contingency arrangements prior to issuance of any approvals or release of funding
tranches.

10.2: IP & Narrative Assets Index

The IP & Narrative Assets Index is the consolidated register of creative assets, intellectual
property records and foundational narrative documentation that underpin the AK Puyuh Emas
brand universe. This index contains copyright registrations, trademark filings, character design
packages, story bibles, draft and final manuscripts for literary works, audiovisual masters,
registered domain records, sample licensing agreements and a log of provenance evidence that
demonstrates authorship and chain-of-creation. Each IP item is accompanied by a rights
statement that clarifies ownership, permitted uses, territorial scope, and any encumbrances. The
index further includes documentation of internal licensing arrangements between divisions,
template licensing agreements for third-party partnerships, and a catalogue of approved
merchandising specifications and quality assurance criteria. For the purposes of due diligence



and external review, the IP & Narrative Assets Index provides a redacted public listing and a
confidential annex containing full technical files, high-resolution artwork and source files
accessible under non-disclosure arrangements. The organisation of the index facilitates rapid
verification by legal counsel, investor compliance teams and cultural partners while preserving
the commercial sensitivity of unreleased creative assets.

10.3: Technical Documents & Engineering Blueprints Index

The Technical Documents & Engineering Blueprints Index presents the structured collection of
technical deliverables that substantiate the enterprise’s engineering claims, design rationales and
infrastructure readiness. This includes hydrology reports, geotechnical surveys, structural
calculations, mechanical and electrical schematic diagrams, pump and filtration system
specifications, site plans, civil works tender documents, environmental monitoring protocols, and
third-party engineering certifications. Documents are indexed with engineering drawing
numbers, authoring engineer credentials, sign-off stamps and the scope of review. The index
distinguishes between design-stage materials, procurement specifications and construction-stage
as-built documentation, thereby providing a lifecycle view of technical development. For
sensitive engineering works that are central to public safety and environmental performance, the
index also lists independent validation reports and laboratory test results, together with risk
assessment matrices and contingency engineering plans. All technical documentation is governed
by a formal configuration control process to ensure that field implementation follows approved
designs and that any deviations are subject to engineering change approval and recorded for
future audit. The Technical Documents & Engineering Blueprints Index serves as the evidentiary
basis for technical acceptance at each development gate and for independent verification by
regulatory authorities and external technical advisors.

10.4: Digital Infrastructure Documentation Index

The Digital Infrastructure Documentation Index compiles all artifacts relating to Oracle Nexus,
WebHydra, HydraCore and associated software, data and operations. Included are architecture
diagrams, API specifications, data schemas, system topology maps, capacity planning reports,
service level agreements, disaster recovery and business continuity plans, security architecture
documents, encryption key management policies, penetration test results and third-party
assurance statements. Each component is annotated with release and version identifiers,
dependency maps, deployment histories and approved operational runbooks. The index also
records data governance instruments including data classification policies, consent frameworks



for beneficiary and customer data, cross-border data flow assessments and the legal basis for data
processing activities. For the purposes of secure review, a digest of digital documentation is
available in public form while complete technical stacks and sensitive configuration files are
made available only under prescribed non-disclosure and access control procedures. The Digital
Infrastructure Documentation Index is intended to provide technical reviewers and sovereign
partners with the requisite transparency to assess system resilience, compliance posture and the
scalability of data-driven services without compromising operational security.

10.5: Social & Community Program Index

The Social & Community Program Index documents the design, governance and evaluation
materials that underpin AK Puyuh Emas Berhad’s community engagement and social impact
commitments. This includes programme design documents for the Hydra-Asnaf model,
beneficiary selection criteria, memorandum of understanding templates with partner agencies,
monitoring and evaluation frameworks, baseline socio-economic studies, training curricula for
workforce development, impact dashboards and financial tracking records for social
disbursements. Each programme entry identifies the governance arrangements, oversight
responsibilities, performance indicators, beneficiary complaint channels and independent
verification mechanisms. The index further captures evidence of community consultations,
minutes of stakeholder engagement sessions, letters of support from community leaders, and case
studies of successful beneficiary outcomes. Data privacy protections and consent records for
programme participants are maintained in accordance with applicable regulations and indexed
with the programme artifacts to ensure ethical stewardship of participant information. The Social
& Community Program Index provides public authorities and civil society partners with the
documentation necessary to validate social claims, to replicate successful interventions and to
ensure that social investments meet established standards of accountability and effectiveness.

Collectively, the Supporting Document Compendium is maintained under a formal document
governance regime that mandates secure storage, role-based access, version control, and clearly
defined disclosure protocols. Public-facing summary indexes are made available to review
committees and potential partners in redacted form, with full dossiers released under controlled
access through encrypted channels, signed non-disclosure agreements, and physical delivery of
sealed media where required. The compendium also specifies an archival policy to preserve
historical records for statutory periods and to support prospective audits, investor due diligence
and regulatory inspections. By providing a disciplined, accessible and auditable documentation
framework, AK Puyuh Emas Berhad demonstrates its preparedness for rigorous public-private



engagement, its commitment to transparency and its capacity to manage large-scale, multi-
disciplinary projects with the professionalism expected of a sovereign-grade enterprise.
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